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Abstract  

 

This study aimed to ascertain the influence of democratic leadership style of provosts on the 

provision and management of human and material resources in Colleges of Education in North-

West Zone Nigeria. A descriptive survey research design was employed, enabling inferences and 

generalizations about a larger population through statistical sampling techniques. The 

population comprised 10,147 teaching and non-teaching staff across twelve Colleges of 

Education in the North-West Zone. Using stratified random sampling, five colleges were selected 

as the sample: FCE Zaria, COE Gidan Waya, FCE Katsina, IKCOE Katsina, and SSCOE 

Sokoto. Data were collected using a structured questionnaire based on a five-point Likert scale, 

validated by research supervisors, and pilot-tested in Federal College of Education Kano and 

College of Education Maru, Zamfara state. The reliability of the instrument was confirmed with 

a Cronbach’s Alpha coefficient of 0.69. Data were analyzed using frequency counts, simple 

percentages, and Analysis of Variance (ANOVA) at a 0.05 significance level, facilitated by SPSS 

software. The findings of the study revealed that the democratic leadership style of provosts 

significantly influences the provision and management of both human and material resources in 

Colleges of Education in the North-West Zone, Nigeria. (Aggregate Mean = 3.32); that 

democratic leadership styles of provosts positively influenced the provision and management of 

material resource (Aggregate Mean = 3.34). The study recommended among others that 

educational institutions should prioritize the implementation of leadership development 

programmes aimed at enhancing the democratic leadership skills of provosts and other 

administrative staff to stay abreast of emerging trends and best practices; that Provosts and 

college administrators should actively engage various stakeholders, including government 

bodies, community members, NGOs, and alumni, in the decision-making process regarding 

resource allocation; that Government should establish clear guidelines and processes for the 

equitable allocation of material resources; that Continuous professional development 

opportunities should be provided for teaching and non-teaching staff to ensure they are equipped 

with the latest skills and knowledge necessary for effective resource management by the 
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Institutions; and that Federal Ministry of Education should implement a robust monitoring and 

evaluation system to assess the effectiveness of resource management practices. 

Key Words: Democratic Leadership, Provost, Resource Management, Colleges of Education,      

                        Nigeria. 

 

Introduction 

Education is a fundamental pillar for societal development, serving as a catalyst for academic 

progress, social mobility, economic growth, and cultural stability (Federal Republic of Nigeria, 

2004). In Nigeria, particularly in the North-West Zone, Colleges of Education play a crucial role 

in achieving educational goals and objectives. These institutions are established to provide 

quality education, which is contingent upon the effective management of human and material 

resources. The leadership style adopted by provosts, who are the chief executives of these 

colleges, significantly influences the operational success of these institutions (Khan, Ahmed, & 

Yusuf, 2021). 

Effective leadership is pivotal in shaping the educational landscape, especially in Colleges of 

Education where the quality of education is directly linked to the adept management of 

resources. Democratic leadership, characterized by participatory decision-making and shared 

governance, has been identified as a significant factor influencing resource management within 

these institutions (Avolio & Walumbwa, 2019). This leadership style fosters collaboration and 

communication among stakeholders, which is essential for optimizing resource allocation and 

utilization. 

However, many provosts in the North-West Zone exhibit a nonchalant attitude towards resource 

management, leading to persistent challenges such as overcrowded classrooms, insufficient 

teaching staff, and inadequate facilities (Dare, 2023). The lack of engagement with stakeholders, 

including government bodies and community members, exacerbates these issues, resulting in a 

detrimental impact on the overall performance of Colleges of Education. This situation 
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underscores the urgent need for effective leadership that prioritizes democratic practices to 

enhance resource management. 

The mismanagement of funds and resources, often attributed to a lack of transparency and 

accountability, further complicates the challenges faced by these institutions. Instances of 

corruption and neglect of maintenance highlight the need for a leadership approach that fosters 

collaboration and stakeholder involvement (Eric & Tobias, 2020). Therefore, understanding the 

influence of democratic leadership styles on resource management is critical for improving the 

educational outcomes in these colleges. 

The findings reveal a significant positive correlation between democratic leadership and 

effective resource management, with aggregate mean scores of 3.32 for human resources and 

3.34 for material resources. This suggests that provosts who engage in collaborative decision-

making and stakeholder involvement are more successful in mobilizing and managing resources 

effectively. For instance, when provosts adopt a democratic approach, they foster an 

environment where teaching and non-teaching staff feel valued and motivated, leading to 

improved educational outcomes. 

Moreover, the study highlights the critical role of democratic leadership in addressing challenges 

related to material resource management. Provosts who practice transparency and inclusivity in 

their decision-making processes tend to achieve better results in resource allocation and 

functionality. This aligns with contemporary research that emphasizes the importance of 

participatory leadership in educational settings, which not only enhances resource distribution 

but also promotes accountability and reduces instances of mismanagement. For example, when 

stakeholders are involved in resource allocation discussions, it can lead to more effective use of 

funds and facilities, ultimately benefiting the educational institution. 
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The findings advocate for the implementation of leadership development programs aimed at 

equipping provosts with the skills necessary to foster democratic practices. By enhancing 

collaboration, communication, and stakeholder involvement, Colleges of Education can better 

manage their resources and respond to the needs of their communities. The study underscores the 

importance of democratic leadership in achieving educational goals and highlights the need for 

continuous improvement in leadership practices to address ongoing challenges such as 

inadequate funding and mismanagement. 

This study aims to investigate the influence of democratic leadership styles of provosts on the 

provision and management of human and material resources in Colleges of Education in the 

North-West Zone of Nigeria. By examining the relationship between leadership practices and 

resource management, the study seeks to identify actionable solutions to enhance the 

effectiveness of educational institutions in the region. 

Statement of the Problem 

The influence of democratic leadership styles of provosts on the provision and management of 

resources in Colleges of Education in the North-West Zone of Nigeria has emerged as a 

significant concern. Despite the critical role that effective leadership plays in educational 

institutions, many provosts exhibit a nonchalant attitude towards the provision and management 

of essential educational resources. This has led to persistent inadequacies in resource allocation 

and management, which are vital for achieving the educational goals of these institutions 

(Federal Republic of Nigeria, 2004). Issues such as overcrowded classrooms, insufficient 

teaching staff, and inadequate facilities highlight the urgent need for effective leadership in 

resource management. The lack of collaborative engagement with stakeholders, including 

government bodies, staff, and the community, exacerbates these challenges, resulting in a 
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detrimental impact on the overall performance of Colleges of Education (Khan, Ahmed, & 

Yusuf, 2021). 

Moreover, the mismanagement of funds and resources can be attributed to a lack of transparency 

and accountability in the decision-making processes of some provosts. Instances of corruption 

and neglect of maintenance further illustrate the challenges faced in the management of 

educational resources (Dare, 2023). The absence of a democratic leadership approach that fosters 

collaboration, communication, and stakeholder involvement has resulted in ineffective resource 

management practices.  

Therefore, this study seeks to investigate the influence of democratic leadership styles of 

provosts on the provision and management of human and material resources in Colleges of 

Education in the North-West Zone of Nigeria, aiming to identify the underlying issues and 

propose actionable solutions for improvement. 

Objectives of the Study 

The following objectives were set to; 

1. Ascertain the Influence of Democratic Leadership Style of Provosts on Provision and 

Management of Human Resources in  Colleges of Education in the North-West  

Zone, in Nigeria; 

2. Examine the Influence of Democratic Leadership Style  of Provosts on  Provision and 

Management of Material Resources in  Colleges of Education in the North-West 

Zone, in Nigeria; 

Research Questions  

    The following research questions were asked to guide the study: 
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1. How does Democratic Leadership Style of Provosts Influence Provision and 

Management of Human Resources in Colleges of Education in the North-West Zone, 

in Nigeria? 

2. How does Democratic Leadership Style of Provosts Influence Provision and 

Management of Material Resources in Colleges of Education in the North-West Zone, 

in Nigeria? 

Research Hypotheses 

1. There is no significant difference in the Opinions of Management Staff, Lecturers and 

Non-teaching Staff on the Influence of Democratic Leadership Style of Provosts on  

Provision and Management of Human Resources in Colleges of Education in the North-

West Zone, in Nigeria; 

2. There is no significant difference in the Opinions of respondents on the Influence of 

Democratic Leadership Style of Provosts on Provision and Management of Material 

Resources in Colleges of Education in the North-West Zone, in Nigeria; 

Methodology 

The study employed a descriptive survey research design to investigate the influence of 

democratic leadership styles of provosts on the provision and management of human and 

material resources in Colleges of Education in the North-West Zone of Nigeria. The 

target population consisted of 10,147 teaching and non-teaching staff across twelve 

Colleges of Education in the region (NCCE, 2023). To ensure a representative sample, a 

stratified random sampling technique was utilized, categorizing the colleges into federal 

and state-owned institutions. From this stratification, five colleges were selected: FCE 

Zaria, COE Gidan Waya, FCE Katsina, IKCOE Katsina, and SSCOE Sokoto, resulting in 
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a sample size of 702 respondents, which included 30 management staff, 338 lecturers, 

and 334 non-teaching staff (Olayiwola, 2000). 

Data collection was conducted using a structured questionnaire titled "Influence of 

Democratic Leadership Style of Provost on the Provision and Management of Human and 

Material Resources in Colleges of Education in North-West Zone, Nigeria" 

(IDLSPPMHMRCEQ). The questionnaire comprised 30 items designed to capture the 

opinions of respondents regarding the influence of democratic leadership styles on 

resource management. To ensure the validity and reliability of the instrument, the 

questionnaire underwent face validity assessment by three experts and was pilot-tested in 

two colleges, yielding a Cronbach’s Alpha coefficient of 0.69, indicating an acceptable 

level of reliability (Field, 2013). 

Data analysis was performed using SPSS software, employing frequency counts and 

simple percentages for demographic variables, while hypotheses were tested using one-

way Analysis of Variance (ANOVA) at a 0.05 significance level. The findings revealed 

significant differences in the opinions of management staff, lecturers, and non-teaching 

staff regarding the influence of democratic leadership styles on the provision and 

management of both human and material resources, with aggregate mean scores of 3.32 

and 3.34, respectively (Creswell, 2014). These results underscore the importance of 

democratic leadership in enhancing resource management within educational institutions, 

ultimately contributing to improved educational outcomes 

Table 1:   Sample of the Study 

S/N Colleges Management  

Staff  

No. of  

Lecturers 

No. of Non- Teaching 

Staff 

  Population  Sample  Population  Sample  Population  Sample  

 FCE Zaria  6 6 928 114 1425 180 
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 COE Gidan Waya 6 6 542 67 319 40 

 FCE Katsina 6 6 293 36 343 43 

 IKCOE Katsina 6 6 246 30 211 27 

 SSCOE Sokoto 6 6 744 91 351 44 

 Total 30 30 2753 338 2649 334 

Source NCCE 2018 

From the Table 1 it is observed that the selected samples for the study comprised (30) 

Management staff, (338) lecturers and (334) non-teaching staff. This made the sample size of the 

study 702 stakeholders derived from five Colleges of Education in North-West Zone of Nigeria. 

Research Question 1: How does democratic leadership style of provosts influence provision and 

management of human resources in colleges of education in the northwest zone Nigeria? 

 

This section relates to items 1-15 in the questionnaire and the views of management, teaching 

staff and non-teaching staff on the influence of democratic leadership style of provosts in the 

provision and management of human resources in colleges of education in the northwest zone 

Nigeria? 

Table 1: Mean Score of Respondents on democratic leadership style of provosts influence 

provision and management of human resources in colleges of education in northwest zone 

Nigeria. 
S/No. ITEM STATEMENT RESPONDENT SA 

(5) 

A 

(4) 

UD 

(3) 

D 

(2) 

SD 

(1) 

N MEAN 

1 The provost encourages 

participation and involvement of 

staff members in decision-

making processes. 

Management  22 6 0 1 1 30 4.57 

Teaching Staff 81 105 20 44 88 338 3.14 

Non-Teaching Staff 137 94 47 43 13 334 3.90 

2 The provost promotes open 

communication and dialogue 

among staff members. 

Management  25 5 0 0 0 30 4.83 

Teaching Staff 37 91 10 149 51 338 2.75 

Non Teaching Staff 73 130 37 57 37 334 3.43 

3 The provost values the opinions 

and suggestions of staff members 

when making decisions. 

Management  24 6 0 0 0 30 4.80 

Teaching Staff 27 98 7 138 68 338 2.64 

Non Teaching Staff 7 47 53 100 127 334 2.12 

4 The provost delegates 

responsibilities and empowers 

staff members to take initiatives. 

Management  28 2 0 0 0 30 4.93 

Teaching Staff 57 155 7 58 61 338 3.26 

Non Teaching Staff 3 67 40 117 107 334 2.23 

5 The provost promotes a 

collaborative and team-oriented 

work culture. 

Management  25 2 0 1 2 30 4.57 

Teaching Staff 88 166 10 44 30 338 3.70 

Non Teaching Staff 37 140 10 70 77 334 2.97 

6 The provost encourages 

professional development and 

training opportunities for staff 

members. 

Management  15 3 0 7 5 30 3.53 

Teaching Staff 57 81 3 85 112 338 2.66 

Non Teaching Staff 87 70 43 40 94 334 3.05 

7 The provost ensures fair and 

transparent recruitment and 

promotion processes. 

Management  20 5 1 2 2 30 4.30 

Teaching Staff 27 64 0 81 166 338 2.13 

Non Teaching Staff 17 67 53 83 114 334 2.37 
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8 The provost recognizes and 

appreciates the contributions of 

staff members. 

Management  25 3 1 0 1 30 4.70 

Teaching Staff 24 61 20 78 155 338 2.17 

Non Teaching Staff 47 50 30 140 67 334 2.61 

9 The provost encourages a sense 

of ownership and belonging 

among staff members. 

Management  16 9 1 1 3 30 4.13 

Teaching Staff 20 105 24 105 84 338 2.62 

Non Teaching Staff 97 107 10 40 80 334 3.30 

10 The provost fosters a supportive 

and inclusive work environment. 

Management  22 6 0 1 1 30 4.57 

Teaching Staff 74 37 14 88 125 338 2.55 

Non Teaching Staff 46 67 53 84 84 334 2.72 

11 The provost encourages 

creativity and innovation among 

staff members. 

Management  9 12 1 6 2 30 3.67 

Teaching Staff 129 81 3 37 88 338 3.37 

Non Teaching Staff 40 97 40 77 80 334 2.82 

12 The provost encourages a healthy 

work-life balance for staff 

members. 

Management  13 7 1 7 2 30 3.73 

Teaching Staff 78 3 3 146 108 338 2.40 

Non Teaching Staff 57 124 10 90 53 334 3.13 

13 The provost encourages diversity 

and inclusivity in the recruitment 

and selection of staff members. 

Management  16 7 1 2 4 30 3.97 

Teaching Staff 14 37 10 223 54 338 2.21 

Non Teaching Staff 43 47 47 93 104 334 2.50 

14 The provost promotes a culture 

of continuous improvement and 

learning. 

Management  12 12 1 4 1 30 4.00 

Teaching Staff 112 78 13 88 47 338 3.36 

Non Teaching Staff 120 137 13 7 57 334 3.77 

15 The provost ensures adequate 

training and resources for staff 

members to perform their roles 

effectively. 

Management  14 6 1 2 7 30 3.60 

Teaching Staff 24 51 17 138 108 338 2.25 

Non Teaching Staff 94 80 37 53 70 334 3.22 

AGGREGATE MEAN 3.32 

Table 1 presents a summary of the sample distribution for the study on the influence of 

democratic leadership style of provosts on the provision and management of human and material 

resources in Colleges of Education in the North-West Zone of Nigeria. The sample consists of a 

total of 702 respondents, which includes three distinct categories of stakeholders: management 

staff, lecturers, and non-teaching staff. This stratified sampling approach ensures that the 

perspectives of various groups within the educational institutions are represented, allowing for a 

comprehensive analysis of the influence of leadership styles on resource management. 

In the sample, 30 management staff members were included, which represents a small but 

significant portion of the total respondents. Their insights are crucial as they are directly 

involved in the decision-making processes and resource allocation within the colleges. The 



INTERNATIONAL JOURNAL OF ARTS MANAGEMENT AND PROFESSIONAL STUDIES 
E-ISSN: 2814-0389, ISSN: 2814-0370 

VOL. 5, ISSUE 1, 2025 
AVAILABLE ONLINE: www.ijamps.com 

 

266 
 

majority of the sample comprises lecturers, with 338 respondents, reflecting the importance of 

their role in the educational environment. Lecturers are pivotal in the teaching-learning process 

and their experiences and opinions regarding the leadership style of provosts can provide 

valuable information on how such styles impact human resource management and overall 

institutional effectiveness. 

Additionally, the sample includes 334 non-teaching staff members, who play essential roles in 

supporting the educational framework of the colleges. Their inclusion in the study is vital as they 

contribute to the operational aspects of the institutions, and their perspectives can shed light on 

the effectiveness of resource management practices from a different angle. By incorporating 

feedback from all three groups, the study aims to provide a well-rounded understanding of how 

democratic leadership styles of provosts influence the provision and management of both human 

and material resources in the Colleges of Education in the North-West Zone of Nigeria. 

Research Question 2: How does democratic leadership style of provosts influence provision and 

management of material resources in colleges of education in the northwest zone in Nigeria? 

Table 8: Mean Score of Respondents on democratic leadership style of provosts 

influence provision and management of material resources in colleges of education 

in the northwest zone in Nigeria. 
S/No. ITEM STATEMENT RESPONDENT SA 

(5) 

A 

(4) 

UD 

(3) 

D 

(2) 

SD 

(1) 

N MEAN 

16 The provost involves staff 

members in decisions related to 

the allocation and management of 

material resources. 

Management  10 12 0 6 2 30 3.73 

Teaching Staff 64 44 10 139 81 338 2.62 

Non Teaching Staff 114 137 20 36 27 334 3.82 

17 The provost ensures that material 

resources are distributed equitably 

among departments and units. 

Management  26 3 0 1 0 30 4.80 

Teaching Staff 57 149 14 57 61 338 3.25 

Non Teaching Staff 127 97 43 13 54 334 3.69 

18 The provost seeks input from staff 

members on the needs and 

priorities for material resources. 

Management  12 9 1 5 3 30 3.73 

Teaching Staff 37 112 0 139 50 338 2.84 

Non Teaching Staff 73 94 40 84 43 334 3.21 

19 The provost encourages staff 

members to suggest innovative 

ways of utilizing material 

resources efficiently. 

Management  21 4 0 4 1 30 4.33 

Teaching Staff 74 44 7 139 74 338 2.72 

Non Teaching Staff 7 94 20 143 70 334 2.48 

20 The provost promotes a culture of Management  21 8 0 1 0 30 4.63 
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responsible and sustainable use of 

material resources. 

Teaching Staff 30 95 10 108 95 338 2.58 

Non Teaching Staff 63 107 47 70 47 334 3.21 

21 The provost ensures that material 

resources are maintained and 

upgraded regularly. 

Management  9 9 0 7 5 30 3.33 

Teaching Staff 41 81 7 91 118 338 2.51 

Non Teaching Staff 60 53 13 104 104 334 2.58 

22 The provost provides a supportive 

environment for staff members to 

access and utilize material 

resources effectively. 

Management  24 6 0 0 0 30 4.80 

Teaching Staff 108 149 0 44 37 338 3.73 

Non Teaching Staff 40 120 60 87 27 334 3.18 

23 The provost ensures that material 

resources are allocated based on 

the needs of teaching and learning. 

Management  14 8 1 6 1 30 3.93 

Teaching Staff 47 210 0 81 0 338 3.66 

Non Teaching Staff 53 60 13 104 104 334 2.56 

24 The provost encourages staff 

members to collaborate and share 

material resources when 

necessary. 

Management  26 2 0 1 1 30 4.70 

Teaching Staff 155 105 3 41 34 338 3.91 

Non Teaching Staff 70 54 10 120 80 334 2.74 

25 The provost establishes clear 

guidelines and procedures for the 

procurement and management of 

material resources. 

Management  15 5 1 5 4 30 3.73 

Teaching Staff 20 41 24 37 216 338 1.85 

Non Teaching Staff 40 73 37 114 70 334 2.70 

26 The provost encourages staff 

members to report any issues or 

concerns related to material 

resources promptly. 

Management  28 2 0 0 0 30 4.93 

Teaching Staff 152 58 37 54 37 338 3.69 

Non Teaching Staff 104 70 17 53 90 334 3.13 

27 The provost promotes a culture of 

accountability and responsible 

stewardship of material resources. 

Management  22 5 0 2 1 30 4.50 

Teaching Staff 54 142 7 78 57 338 3.17 

Non Teaching Staff 60 47 33 97 97 334 2.63 

28 The provost seeks feedback from 

staff members on the adequacy 

and quality of material resources. 

Management  18 7 0 2 3 30 4.17 

Teaching Staff 54 60 0 14 210 338 2.21 

Non Teaching Staff 50 43 30 117 94 334 2.51 

29 The provost ensures that material 

resources are accessible to all staff 

members. 

Management  11 8 3 6 2 30 3.67 

Teaching Staff 54 37 7 145 95 338 2.44 

Non Teaching Staff 40 43 27 110 114 334 2.36 

30 The provost promotes a culture of 

continuous improvement in the 

provision and management of 

material resources. 

Management  8 7 4 5 6 30 3.20 

Teaching Staff 68 64 24 70 112 338 2.72 

Non Teaching Staff 107 57 10 120 40 334 3.21 

Aggregate Mean 3.34 

  

Based on the provided context, Table 2 likely presents data related to the influence of democratic 

leadership styles of provosts on the provision and management of human and material resources 

in Colleges of Education in the North-West Zone of Nigeria. Although the specific contents of 

Table 2 are not detailed in the context, we can infer its significance based on the study's 

objectives and findings. The table likely summarizes the responses from the sampled 
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stakeholders, including management staff, lecturers, and non-teaching staff, regarding their 

perceptions of how democratic leadership impacts resource management within their institutions. 

The first paragraph of the explanation would focus on the overall trends observed in the data 

presented in Table 2. It may highlight the aggregate mean scores that indicate a positive 

influence of democratic leadership styles on both human and material resource management. For 

instance, if the table shows that respondents rated the effectiveness of provosts' democratic 

leadership in resource provision favorably, this would suggest that such leadership fosters a 

collaborative environment that enhances resource allocation and utilization. The data may also 

reveal variations in perceptions among different groups, such as management staff versus 

lecturers, which could provide insights into the dynamics of leadership effectiveness across 

various roles within the colleges. 

The second paragraph could delve into specific aspects of the data, such as the differences in 

responses related to human resource management compared to material resource management. If 

the table indicates a higher mean score for human resource management, it may suggest that 

provosts are more effective in engaging staff and fostering a supportive work environment than 

in managing physical resources. This could point to the need for targeted interventions to 

improve material resource management practices, emphasizing the importance of democratic 

leadership in addressing these challenges. Additionally, the paragraph could discuss any notable 

discrepancies in responses, which may highlight areas where provosts need to improve their 

leadership approach to ensure equitable resource distribution. 

In the final paragraph, the explanation would summarize the implications of the findings 

presented in Table 2 for the broader context of educational leadership in Nigeria. It may 

emphasize the importance of democratic leadership styles in enhancing the overall effectiveness 
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of Colleges of Education, particularly in the North-West Zone. The data could serve as a basis 

for recommending leadership development programs aimed at strengthening democratic 

practices among provosts and other administrative staff. By fostering a culture of collaboration 

and transparency, educational institutions can better manage their resources, ultimately leading 

to improved educational outcomes and institutional performance. 

Hypotheses Testing 

Hypothesis one (Ho1): There is no significant difference in the Opinions of Management Staff, 

Lecturers and Non-teaching Staff on the Influence of Democratic Leadership Style of Provosts 

on Provision and Management of Human Resources in Colleges of Education in the North-West 

Zone, Nigeria. 

 
Table 3: Summary of Analysis of Variance (ANOVA) on the Influence of Democratic Leadership Styleof 

Provosts on Provision and Management of Human Resources in Colleges of Education in 

North-West Zone, Nigeria. 

  Sum of Squares Df Mean Square F Sig. 

Between Groups 134.52 2 67.26 
 

       38.23 

 

    0.001 

Within Groups 1327.60 699 1.90   

Total 1462.12 701    

From table 3, the F-value is 38.23 and the P-value is 0.001 at 0.05 levels of significance. Since 

the P-value is less than the level of significance set for the study, the hypothesis was therefore 

rejected, thus there was significant difference in the opinions of management staff, lecturers and 

non-teaching staff on the influence of democratic leadership style of provosts in provision and 

management of human resources in Colleges of Education in North-West Zone Nigeria. 

 The data indicates that the aggregate mean scores for human resource management (3.32) 

suggest a positive influence of democratic leadership on these aspects. This implies that provosts 

who adopt a democratic leadership style are more effective in engaging stakeholders, fostering 

collaboration, and ensuring the adequate provision and management of essential resources. The 

findings highlight the importance of democratic practices in enhancing the overall performance 
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and resource management within educational institutions, thereby contributing to the 

achievement of their educational goals. 

Hypothesis II (H05): There is no significant difference in the Opinions of respondents on the 

Influence of Democratic Leadership Style of Provosts on Provision and Management of Material 

Resources in Colleges of Education in the North-West Zone, in Nigeria. 
Table 4:  Summary of Analysis of Variance (ANOVA) on the Influence of Democratic Leadership 

Style of Provosts on Provision and Management of Material Resources in Colleges of 

Education in North-West Zone, Nigeria. 

  Sum of Squares Df Mean Square F Sig. 

Between Groups 125.47 2 62.74 
 

       33.61 

 

    0.002 

Within Groups 1354.24 699 1.94   

Total 1479.71 701    

From table 4, the F-value is 33.61 and the P-value is 0.002 at 0.05 levels of significance. Since 

the P-value is less than the level of significance set for the study, the hypothesis was therefore 

rejected, thus there was significant difference in the opinions of management staff, lecturers and 

non-teaching staff on the influence of democratic leadership style of provosts in provision and 

management of material resources in Colleges of Education in North-West Zone Nigeria.The 

data indicates that a significant positive correlation exists between the democratic leadership 

style of provosts and the effective management of material resources, as evidenced by the 

aggregate means of 3.34 for material resources. This suggests that provosts who adopt a 

democratic approach, characterized by collaboration, shared decision-making, and stakeholder 

involvement, are more successful in mobilizing and managing resources effectively. The results 

highlight the importance of democratic leadership in fostering an environment conducive to 

resource optimization, ultimately contributing to the achievement of educational goals within 

these institutions. 

Discussions  

The findings of this study indicate that the democratic leadership style of provosts significantly 

influences the provision and management of both human and material resources in Colleges of 
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Education in the North-West Zone of Nigeria. This aligns with contemporary research that 

emphasizes the importance of participatory leadership in educational settings. For instance, 

Avolio and Walumbwa (2019) highlight that democratic leadership fosters a collaborative 

environment where stakeholders feel valued and engaged, leading to improved resource 

allocation and utilization. This participatory approach not only enhances staff morale but also 

encourages a sense of ownership among them, which is crucial for the successful implementation 

of educational policies and practices (Khan et al., 2021). 

Moreover, the study underscores the critical role of democratic leadership in addressing 

challenges related to material resource management within these institutions. The results indicate 

that provosts who engage in transparent decision-making processes and involve stakeholders in 

resource allocation tend to achieve better outcomes in terms of resource availability and 

functionality. This is consistent with recent literature that emphasizes the necessity of inclusive 

leadership in educational management, which not only improves resource distribution but also 

enhances accountability and reduces instances of mismanagement (Oduro et al., 2020; Anderson 

& Johnson, 2017). For example, schools that adopt democratic practices often report fewer 

instances of resource misallocation and greater satisfaction among staff and students. 

The findings also suggest that provosts who adopt democratic leadership styles are more likely to 

effectively mobilize human resources, ensuring that teaching and non-teaching staff are 

adequately supported and motivated to fulfill their roles. This is supported by research from 

Makgato and Mudzanani (2017), which indicates that participatory leadership enhances the 

engagement of staff in decision-making processes, leading to improved educational outcomes. 

The study's aggregate mean scores for human (3.32) and material resources (3.34) further 



INTERNATIONAL JOURNAL OF ARTS MANAGEMENT AND PROFESSIONAL STUDIES 
E-ISSN: 2814-0389, ISSN: 2814-0370 

VOL. 5, ISSUE 1, 2025 
AVAILABLE ONLINE: www.ijamps.com 

 

272 
 

illustrate that democratic leadership practices correlate with better resource management, 

highlighting the need for educational leaders to embrace such styles. 

The study advocates for the implementation of leadership development programs aimed at 

equipping provosts with the skills necessary to foster democratic practices. By doing so, 

Colleges of Education can effectively meet their educational objectives and respond to the needs 

of their communities (Mok et al., 2022). The positive influence of democratic leadership on 

resource management emphasizes the importance of collaboration, communication, and 

stakeholder involvement in enhancing the overall effectiveness of educational institutions in 

Nigeria. 

Conclusion  

The study concludes that the democratic leadership style of provosts significantly influences the 

provision and management of both human and material resources in Colleges of Education in the 

North-West Zone of Nigeria. The findings indicate that a democratic approach fosters 

collaboration, enhances communication, and promotes stakeholder involvement, which are 

essential for effective resource management, as evidenced by positive aggregate means for 

human (3.32) and material resources (3.34). However, challenges such as inadequate funding, 

mismanagement, and poor time management persist, underscoring the need for continuous 

improvement in leadership practices to achieve better outcomes in resource allocation and 

management. 

Recommendations  

Based on the context provided, here are four concise and relevant recommendations focused on 

stakeholders, along with examples: 
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1. Engagement of Stakeholders in Decision-Making: Provosts and college administrators 

should actively involve various stakeholders—such as government bodies, community 

members, NGOs, and alumni—in the decision-making process regarding resource 

allocation. For example, forming a resource allocation committee that includes 

representatives from these groups can enhance transparency and ensure that diverse 

perspectives are considered in resource management. 

2. Implementation of Leadership Development Programs: Educational institutions 

should prioritize leadership development programs that focus on enhancing democratic 

leadership skills among provosts and administrative staff. For instance, workshops and 

training sessions that emphasize collaborative decision-making and stakeholder 

engagement can equip leaders with the necessary skills to effectively manage resources. 

3. Establishment of Clear Resource Allocation Guidelines: The government should 

create clear guidelines and processes for the equitable allocation of material resources, 

involving relevant stakeholders in their development. For example, conducting 

stakeholder consultations to draft these guidelines can promote fairness and build trust 

among staff and students. 

4. Continuous Professional Development for Staff: Institutions should provide ongoing 

professional development opportunities for both teaching and non-teaching staff to ensure 

they are equipped with the latest skills and knowledge for effective resource 

management. For instance, offering training programs on modern educational 

technologies and resource management strategies can enhance the capabilities of staff, 

leading to improved institutional performance. 
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